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BOARD MEMBER SELECTION PROCESS 
 

 

When a vacancy arises on the board, the remaining board members are able to recommend candidates 

who are required to submit a letter of introduction with the following: 
 

1. Stating his/her interest in serving on the Hope or Legacy Board. 

2. Explaining why he/she is interested. 

3. Stating what characteristics he/she possess that would make him/her an asset on the board. 
 

Once this is received, the candidate is interviewed by the CEO before being interviewed by the board.  

Based on this interview, the candidate may be invited to the next scheduled board meeting to be 

interviewed by the board.  After the interview, a vote is taken with the candidate removed from the room 

in order to determine if the board vote indicates whether the candidate will immediately join the board, 

will join the board at a later time or will not join the board. 
 

At that point, the candidate is called in to be made aware of the outcome of the vote.  If the candidate is 

chosen to join the board, he/she is required to: 
 

1. Submit a resume.  

2. Complete a county staff record form.   

3. Be fingerprinted according to the county procedures and at the candidate’s own expense. 

4. Sign a conflict of interest form. 

5. Complete a financial disclosure form. 

6. Attend and complete a four-hour state-mandated board training. 

7. A candidate will not be able to vote on board issues until the above has been completed. 
 

A two-hour refresher training course must be completed every 3 years.  Re-fingerprinting must be done 

every 5 years. 
 

Board meetings are held every month, with Hope and Legacy alternating (i.e. Hope in September; Legacy 

in October; Hope in November; Legacy in December, etc.).  Board meetings are held on the 4
th

 Tuesday 

of the month with Hope’s meeting beginning at 6:00 p.m. and Legacy’s beginning at 6:30 p.m.  

Occasionally, a board meeting may have to be canceled or changed; or an emergency board meeting 

convened.  While a board member’s absence is understandable due to illness or previous commitments, a 

board is only effective if members attend regularly.  It is, therefore, important for any prospective board 

member to be ready to commit to regular attendance. 
 

It is imperative that board members remember that they are in a different, even unique, position from that 

of other parents.  In addition to the terms of the Sunshine Law, if a board member is not in agreement 

with a school policy or practice or other aspects of the school, he/she should discuss it with the school 

administration and/or bring it to the next board meeting.  Under no circumstances should a board member 

discuss such differences with other parents, prospective parents or the general public since what might be 

said can be viewed as a stronger statement than other parents because of his/her board position. 
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Finally, board members should not expect or attempt to use their board position to receive special 

accommodations or access to the CEO as a parent.  If the board member, as a parent, has a concern about 

a routine class or after-school activity, he/she should follow the same process as other parents (as 

described in the Parent Handbook).  The first discussion should be with the employee involved.  If a 

resolution is not reached, then the board member/parent should make an appointment with the principal or 

acting principal.  If a resolution is not reached at that meeting, then, and only then, should the board 

member/parent make an appointment to meet with the CEO.  The first point of contact should not be the 

CEO and should never be without an appointment.  This could be viewed by other parents as asking for 

and receiving special attention due to the board position held by the parent, and could be in violation of 

Florida Statute 1002.33(26)(a)-(b) and 112.313(6) which states:  Do not use or attempt to use your 

position or any property or resource which may be within your trust, or perform your official duties to 

secure a special privilege, benefit or exemption for yourself or others. 


